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Finance Committee Meeting
Monday 19th November 2012

At 8.30pm in the Village Hall
Minutes
Present: Cllr L Britt, Cllr C Beglan, Cllr P Heeley, Cllr M Turley, Cllr D Horwood


Clerk: Rebecca Luckin

Meeting commenced at 9.05pm
1. To consider nominations and elect a Chairman for the Finance Committee
The Clerk had established that there is no need for the Chairman of the Parish Council to be the Finance Committee Chairman following a query at a previous meeting.

Cllr Horwood nominated Cllr Britt and Cllr Beglan seconded the nomination.  Carried unanimously.  Cllr Britt accepted the role of Chairman of the Finance Committee.

2. To consider accepting apologies for absence
There were none.

3. To record declarations of interest from members in any item to be discussed and agree dispensations
There were none.

4. To approve the Minutes of the last Finance Committee meeting 
The minutes of the meeting of 16th July 2012 were agreed as being a correct record of the meeting and duly signed.

5. To receive a financial update from the Clerk
Bank balance @ 12.11.12 - £56,675.50 (including £10,000 Lloyds and £5,000 Nationwide investments).

6. To receive and consider the draft budget for 2013 / 2014
Circulated prior to meeting.  Councillors discussed the draft budget and agreed some amendments.
Cllr Beglan would prefer not to spend Parish Council funds on a crossing that should be the responsibility of WSCC, but once in place it will provide extra safety for pedestrians.  
Cllr Horwood suggested retaining play equipment that is still in good condition and adding some extra pieces of equipment.  Councillors agreed that the fence required some maintenance and should be considered first.  An amount will be earmarked for improvements following the traffic speed assessment.
The Clerk will obtain quotes for grass cutting to keep costs down.  The Clerk will amend and send a further draft to Finance Committee members and advise members when HDC provide Band D information so the precept can be calculated.


7. To receive the Internal Control report
E-mail between Clerk and Cllr Heeley, circulated prior to meeting.
The Internal Control process has not yet been completed.    

8. To consider a draft policy
Draft Grant Award policy – copy circulated prior to meeting.
Cllr Britt was concerned that there was no lower level for the application form.  Councillors agreed that the policy need only apply to single annual grants of £250 and above.  The Grant Awarding Policy will be presented to Full Council for adoption.

9. To discuss the employee salary review process
Confidential discussion closed to members of the public and press.

The Clerk left the meeting.

A proposal by Cllr Heeley was discussed.  The meeting resolved that there will be a proposal by the Finance Committee at its next meeting, to The Parish Council, to review the Clerks salary based upon her performance and aptitude, which has been commendable. The recommendation will be made prior to the review date of 1st April 2013, but will run from then.

The meeting closed at 10.00pm







Signed: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Date: . . . . . . . . . . . . 

Chairman
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